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ONLY NATIONWIDE SERVICE NETWORKAND SX THE
NEXT LARGEST PROVIDER

THE MOST COMPLETE, RELIABLE SYSTEM

W h O | S N C S ’) OFFERING WITH LEADING MARKET SHARE

INTEGRATED BUNDLING OFE SYSTEM, SERVICE,
AFTERMARKET PARTS AND CLEANING FLUIDS

DIRECT GO-TO MARKET STRATEGY THAT CAN
DELIVER SERVICE CERTAINTY

SINGLE POINT OF ACCOUNTABILITY

EEEN A P G
MACNEIL IlE]l @T

Car Wash Architects




4

How can NCS help?

( PLAN ) — | = WASH

1 Site Validation 2 Planning, Design Site Construction 7 Training, Commissioning
& Selection & Selection & Installation & Grand Opening
Site Zoning, Hiring, Training, Aftermarket
2 Financing & 4 Drawing & Plan Promotional Execution 8 Service, Parts &
Design Completion & Finish Install Cleaning Fluids
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MacNeil Wash Systems
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GRAPHIC MARKETING WEB DESIGN BRANDING SociAL CAMPAITGH
DESIGN AUTOMATION + INTEGRATION ENGAGEMENT MANAGEMENT
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Equipment Finance

Turn-Key Total Project Finance ' I

Real Estate Finance O /A\ _l_

commercial credit y

Refinance

Remodel/Expansion Finance
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|. Car Wash
Business Formats

Page 17-22
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Flex Serve

T
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Express Exterior
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In-Bay Automatic
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Self Serve
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Il. Industry Overview

Page 23-26
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28 44

Percentage of Percentage of
respondents with respondents with
“much greater” “greater” car
car countsin counts n 2015
2015 compared compared to
to 2014. 2014,

Z2 51

Percentage of
conveyoropersions
who said ywsor

Percentage of in-
bay automsatic
operafors who sad

maybe when asked
about expansion in yes or maybe when
next 12 months. asked sbout
expanson n next
12 months.
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The car wash industry is experiencing
tremendous growth & profitability

« $24 Billion in Annual Revenues
 Up to 4% Annual Growth
e 50,000 car washes in North America

« 15,000 Express Tunnels in North America
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Industry Observations
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* PRESOAK
» SCENT BLAST
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11l. Personal
Assessment

Page 27-30
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Are you a Good Fit?

* Planning « Controlling

* Organizing -« Staffing
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Financial Responsibilities

e Scrutiny » Capital
e Comfort  Professionals
e Risk
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Personality Profile: The6 M's

1. Motivated 4. Mechanical
2. Managerial 5. Malleable

3. Marketer 6. Meticulous
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V. Role of an Industry
Advisor

Page 31-32
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FINANCING

- Leasing companies

= 3¢ party FOS sysins

* Flnanclng firms » Loyalty cara programs * Codes purchased on modlle

« Frivae Invesiors

= REIT& SLE

e N
 (cEcT=
Luss
N _dmi—

SITE SELECTION & PREP T T

POINT OF SALE CODE MANAGEMENT ACTIVATION

» Cloug-haseg wash cooas

© Actvation by moblis

Pre===—N

Qﬂd=": -
) .

eugvﬁ __

CLEANING FLUIDS

Chemical Brand & Privae

o PaySTart & Berac
* RykoFaySrart & Enferact - petsg

» Blenoers vs. O

- Stie selection fims
- Ste Analysts & Frojection
« St Permiting & Licensing

A

SERVICE

- T&M sarvice calls
< p ° Frevenlathve Mnspaction
- Preventathe Jdalnienance

= Bay Prep and Joancaton

* Trahing Services
« Compatte repalrs
- Parts « CPWorfived pricing

F s

THIRD PARTY

SITE CONSTRUCTION

= Exiarna!l wash packape
= nemal alrectional
« Sl darketing
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A Plus Design Group
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SIGNAGE & MKTG. WATER TREATMENT OUTSOURCED LABOR

« Dryers ang owers « Lighting 3ng Heatng
« Wall foaring & grating = Sacurty a0 Sunieliance
« Doors and gates = HVAC/ Purp angank

= Canyash Management
- Nattona! & 3¢ Farty
= Hiring & Siamng

* Recialn « Injacton/'Comprassar
* RO = Safenar/ Balier

* Yacuum andAlr
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V. Site Selection

Page 33-37
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Demographic report
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1. Area Type

2. Area Trend

3. Predominant Area Ages
4. Population Density

5. Household Income
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6. Competition

/. Utilities Available

8. Site Visibility

9. Sighage Capability
10. Daily Traffic Volume
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VI. Site Layout

Page 38-44
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Express Exterior

WVACLUUM
EQUIFMENT

24 WACULM SPACES

PARKING

CUST  REST
SERVICE  RODOM EQUIPMENT RCOM

(3) POS STATIONS WITH CANOPY
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Mixed Set of Bays
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VII. Building & Bay
Layout

Page 45-52
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Considerations
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IN- Bay EXpress

Inlmum Langts
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SoftGloss Maxx3- Friction Rollover

{ 1 ) RECOMMENDED SLOPE OF FLOOR IN BAY IS 1/8" PER FOOT. TANK 1 TANK 2 TANK 3
" EXCESSIVE SLOPE MAY AFFECT OPERATON OF THE MACHNE.  [F==——m | [ [F———= 5
@ SIZE OF WASH BAY SHOWN ON PRINT IS 48'—10" LENGTH x 16'—1" WIDTH. Y N [~ ]
"= EQUIPMENT ROOM SIZE IS 44'-5" LENGTH x 7'-1" WIDTH. \_/ A -’4}1\_/ ]
— ; :
FIRST LOCATE THE THERMOSTAT BULBS ON THE OUTSIDE OF THE |5 IL 4
NORTH WALL OUT OF DIRECT SUNLIGHT. THIS WILL LOCATE L S L. ==
THE DUAL THERMOSTAT ASSY INSIDE THE BAY APPROXIMATELY o
4FT AWAY, E

DRB Systems'

Car Wash Architects CREATIVE

MACNEIL g S UdS . @ VACUTECH
37



Radius — Touch-Free Rollover
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One IBA, Three Self-Serve
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Flat Top Conveyor
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VIII. Site Development

Page 53-57
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Project Plan Stages

1. Plan

2. Design

3. Refine

4. Coordinate
5. Build

6. Launch
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Project Plan Personnel

Advisor « Attorney

Distributor « Architect/Engineer

Marketing « Contractor

Financial
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AP D

A Plus Design Group

Express Car Wash Development Project
Engagement and Commitment
Execute NDA
Investment Consultation Meeting
Marketplace Orientation
Solution Presentation & MSA Execution
Site Selection
Locate and Tie-Up Sites
Architect Selection
Layouts and Renderings
Site Entitlement
CityMunicipality Meetings
Site-Specific Drawings
Engineering
Pre-Bid Meeting
Tender the Project for Bid & Select GC
Site Entitement Approval
Business Development
Financial Modeling

Finalize Budget, Perlormance and Business Plan

Funding Approval

Project Overview Meeting
Break Ground

Site Construction

Marketing Meeting
Operations Meeting
Recruiting, Hiring & Training
Mandatory Veendor Training

Car Wash Equipment Instakation and Start-Up

Soft Opening and Staff Turnover
Operations Review & Punch List
Grand Opening

Car Wash Architects
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|X. Operations Pro
Forma

Page 58-62
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Project Plan Stages

1. Site Analysis Processing Data: Location Characteristics
2. Capital Expenditure & Financial Projections

3. Break Even Analysis: Year 1

4. Break Even Analysis: Performance Data, Summary Table
5. Performance Table Summary: Annual KPlI Summary by

Analysis Model
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X. Financing

Page 64-67
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Xl. Business Plan

Page 68
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Keys to Success

Page 69
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. Clean, Shiny, Dry Vehicles

. Amazing Customer Experience

. Energetic Marketing

. Site Selection & Development

. A Good Team

. Great Training, Procedures, & Policies
. Equipment & Site Maintenance

. Continuing Education and Industry Involvement
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Meet & Greet
Reception
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